The Investigative Team conducted site visits of the location where most of the alleged conduct
occurred, the Garage. In addition, for all allegations of misconduct of which the Investigative
Team was aware, when possible and appropriate, the Investigative Team: 1) reached out to the
alleged victims; 2) interviewed alleged victims choosing to participate in this investigation; 3)
interviewed Mr. Regis; 4) interviewed witnesses;3 and 5) reviewed relevant records. After
conducting these steps for the allegations of each alleged victim, the Investigative Team decided
whether the information presented was sufficient to warrant findings with regard to what
conduct, if any, occurred (“Findings of Facts”).
The Investigative Team made Findings of Fact with regard to the allegations against Mr. Regis
brought forward by the four individuals choosing to participate in the investigation.4
Determinations regarding Findings of Fact were not based on any one factor, but rather on the
totality of information obtained during the Investigation, using the preponderance of the
evidence standard.
Based on information collected during this investigation, the Investigative Team: 1) gathered
background information relevant to the allegations (Section II); 2) made Findings of Fact
regarding Mr. Regis’s conduct; (Section III); 3) assessed factors that facilitated Mr. Regis’s
opportunity to engage in misconduct (Section IV); 4) assessed the School’s response to
allegations about which the School was aware at the time of the alleged conduct (Section V); and
5) reviewed current practices with regard to educating students, faculty members, and staff
members on issues related to sexual misconduct and how to report it (Section VI).
II. Background Information
Many of the individuals interviewed for this investigation provided information about: 1) Mr.
Regis’s employment and responsibilities; 2) the Garage; 3) smoking on campus; 4) working with
Mr. Regis in the Garage; 5) clothes worn at the Garage; and 6) the changing area in the Garage.
General information regarding these issues is provided in this section.
A. Mr. Regis’s Employment and Responsibilities
Mr. Regis’s personnel file reflects that Mr. Regis was hired by the School in December of 1988,
working in the buildings and grounds department. When he was hired, his wife worked in
Lawrence Academy’s library. Beginning in the 1991-1992 academic year, he lived in Waters
House, where his wife was involved in the supervision of students in the dorm and the residential
life program. Based on interviews, Mr. Regis was responsible for repairing equipment and

3

The Investigative Team conducted a total of 38 interviews, interviewing 25 individuals, some of whom
were interviewed multiple times. These included interviews with: former and current Lawrence Academy
administrators, faculty members, and staff members; former students; friends of former students; and a
family member of a former student.
4
The Investigative Team was aware of three other students with allegations against Mr. Regis, but these
individuals chose not to participate in the investigation and this report, therefore, does not include
Findings of Fact with regard to their allegations about Mr. Regis.
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vehicles, which he did in the Garage. Mr. Regis stopped working at Lawrence Academy in
2001.
B. The Garage5
Based on information provided during this investigation, much of the alleged conduct by Mr.
Regis occurred in the Garage, which was located behind Waters House. These two campus
buildings were separated from the rest of campus, as they were the only two campus buildings
located across Route 40. They were further separated from the main part of campus by the First
Parish Church of Groton which is situated between the end of the main campus and Route 40.
The Garage included two levels, an upper level used for storage and a lower level where work
was conducted on vehicles and equipment. The lower level included one garage door and a
doorway next to it. These entrances were not visible from the rest of the Lawrence Academy
campus because of the distance from the main campus to the Garage, the Garage’s location down
a hill, and the visual obstruction of the entrances by a cement wall in front of them.
Based on multiple interviews, at the time of the alleged conduct, the Garage had lockers that
were to the right of the garage door. An area behind the lockers contained a desk, which Mr.
Regis’s supervisor in the 1990s described as a “makeshift office area” that was not private. He
described that the lockers consisted of a single unit that had six locker doors, and that this unit
was approximately six feet high by three feet wide. Mr. Regis described that this office area was
open on one side of the lockers. A former student who attended Lawrence Academy in the
1990s described the lockers as being in a line and “creating a little area that was blocked off.”
C. Smoking on Campus
The 1990-1991 Student Handbook noted that Lawrence Academy did not “permit” or “condone”
the use of tobacco on campus, on school-sponsored trips, or in downtown Groton. Mr. Regis
noted that he thought “part of the reason” students came to the Garage was to smoke, which was
corroborated by interviews with former students. Steve Hahn, head of school in the 1990s,
(“Former Head of School Hahn”) stated that there were “rumors” of students smoking at the
Garage.
D. Working with Mr. Regis in the Garage
Based on documentation, Mr. Regis offered a Winterim6 course called Automotive 101 for
students to learn basic car maintenance skills. Mr. Regis said that approximately 10 to 12
students were enrolled in each of his Winterim courses, and that a faculty member always ran the
courses with him. He said that during Winterim, students performed a variety of tasks such as
changing oil and brakes, and tuning up cars. Several individuals interviewed for this
investigation discussed that students also worked on cars at the Garage with Mr. Regis outside of
Winterim. Mr. Regis said that students often wanted to help him perform repairs on their cars,
5

Lawrence Academy sold Waters House and the Garage in September of 2018.
Winterim is a two-week period in March during which Lawrence Academy students take courses of an
experiential nature.
6
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and that they came to the Garage after his work day had finished and on Sundays. Former Head
of School Hahn noted that students could visit the Garage any time before 10:00 p.m.
E. Clothing Worn at the Garage
Several individuals interviewed for this investigation, including Mr. Regis, discussed shirts that
students wore while working at the Garage, which were referred to by some as work shirts.
Several individuals who discussed the shirts stated that they were blue, button down shirts and
had holes or likely had burn holes from cigarettes, welding, or battery acid. Mr. Regis described
that the shirts may have had holes the size of a dime, usually at the “corner of the pocket.” Mr.
Regis stated that the shirts were large or extra-large men’s shirts with long sleeves. Several
former students described the shirts as very large (e.g., “large,” “gigantic,” and “so big”). Mr.
Regis said that the work shirts were flame-retardant. Some former students indicated that the
shirts made them feel exposed, with one describing that the shirts had holes and made her feel
“awkward and exposed,” another noting that the shirt was “revealing,” and another indicating
that she thought that if she leaned over, she would be exposed. Alden Blodget, assistant head of
school in the 1990s, (“Former Assistant Head of School Blodget”) stated that Mr. Regis made at
least one student feel uncomfortable because he was able to look down her shirt.7
Several former students stated that Mr. Regis told them to wear work shirts in the Garage. Mr.
Regis stated that he never forced anyone to change into a shirt. Two former students stated
during their respective interviews that Mr. Regis told them not to wear anything underneath the
shirts, with one student explaining that Mr. Regis said a spark could catch cotton clothing on fire,
and that in fact when this student did wear clothing under the work shirt, her shirt underneath did
catch on fire.
F. Changing Area in the Garage
Mr. Regis told the Investigative Team that students changed into work shirts behind the lockers
in the Garage, and did not change in front of him. Several students described changing in the
Garage in a separate room, but one in which some students indicated privacy was lacking (e.g., a
room that was “missing a wall,” a room in which a student felt “completely exposed”).
III. Findings of Fact Regarding Mr. Regis’s Conduct8
The Investigative Team made Findings of Fact regarding whether Mr. Regis engaged in conduct
alleged by four former students, as described in Section I above.9 The Investigative Team
7

The individual identified by Former Assistant Head of School Blodget is one of the former students
identified in this report as an alleged victim.
8
The Investigative Team determined that with regard to certain allegations by the four former students of
conduct by Mr. Regis, the preponderance of the evidence was sufficient to find that the conduct occurred
as alleged. In addition to these allegations, which are discussed in this section, the Investigative Team
investigated additional allegations by some of these four former students regarding Mr. Regis, but
ultimately determined that these allegations were not supported by the preponderance of the evidence.
9
The Investigative Team found that the accounts of the former students who participated in this
investigation were credible.
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determined, based on the totality of information gathered, that the preponderance of the evidence
was sufficient to find that Mr. Regis engaged in conduct alleged by each of these former
students.
A. Student 1
Student 1 said that she went to the Garage on a Saturday so that Mr. Regis could help her replace
her brakes. Student 1 said that when she arrived at the Garage, Mr. Regis handed her a shirt and
told her that she needed to change into it. Student 1 said that Mr. Regis showed her to a room
that felt “odd” due to its layout, that she felt “completely exposed,” and that she wondered if he
could see her in the room. Mr. Regis said that he did help students replace their brakes, but
indicated he did not specifically remember Student 1.
Student 1 described that she was on a board with wheels10 working under her car, and one time
when she rolled out, she saw that the zipper of Mr. Regis’s jeans was down and “wide open,”
and that his penis was exposed. Student 1 said that she realized Mr. Regis had exposed his penis
“on purpose,” and that she felt “scared,” “vulnerable,” and “alone” at the “bottom of campus.”
Mr. Regis indicated to the Investigative Team that he did not expose himself to Student 1. He
also stated that he did not remember his pants being unzipped when he was changing brakes.
Student 1 said that after this incident, Mr. Regis gave her a book in which he wrote an inscription
of a personal nature. Mr. Regis said that he did not remember giving a student a book.
Student 1 indicated that she did not tell anyone at School about Mr. Regis’s conduct because she
did not think that anyone would believe her and thought that she would get kicked out of school.
Student 1 said that in the years following the Incident, she told two friends who were not
affiliated with Lawrence Academy about Mr. Regis’s conduct. These two friends told the
Investigative Team that Student 1 said that someone at Lawrence Academy exposed his penis to
her. One of these friends also stated that the person who exposed himself had or gave to Student
1 a book with the same title referenced by Student 1 to the Investigative Team.
Based on the totality of information gathered during this investigation, including but not limited
to the consistency of Student 1’s account to the Investigative Team with her reported accounts to
two friends, the Investigative Team determined that the preponderance of the evidence was
sufficient to find that Mr. Regis: 1) exposed his penis to Student 1 while they worked on a car
together in the Garage; and 2) gave her a book with a personal inscription.
B. Student 2
Student 2 stated that she worked on cars in the Garage, that when she did so she was alone with
Mr. Regis, and that he paid her for the work that she did. Student 2 described that one time she
was in the Garage under a car on a creeper on her back, and that she rolled out from under the car
and looked to the right where Mr. Regis was standing. She described that he was wearing a work
shirt and jeans, that his zipper was down, that he was not wearing underwear, and that his penis
Individuals interviewed for this investigation variously called a board with wheels a “creeper” or a
“dolly.” This report uses the term “creeper” when referencing this type of board.
10
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was exposed. Student 2 stated that at the time she thought this exposure was a mistake, and that
she was embarrassed for him. Student 2 said that she thought Mr. Regis would have been aware
that “his fly was down and his penis was out.” She stated that she told Mr. Regis his zipper was
down, and that he put his penis “away,” zipped up his pants, and apologized. Student 2 indicated
that she did not tell any adult at School about the incident, explaining that because of the money
she was making working for Mr. Regis, she would not have wanted an adult to tell her not to go
to the Garage.
Mr. Regis said that Student 2’s name was “familiar” although he could not “place her.” He said
that he did not remember anyone telling him that his zipper was down when he was in the
Garage, and that he always wore underwear.
Based on the totality of information gathered during this investigation, including but not limited
to the similarity of Student 2’s account to that of Student 1, the Investigative Team determined
that the preponderance of the evidence was sufficient to find that Mr. Regis exposed his penis to
Student 2 while they were in the Garage.
C. Student 3
Student 3 said that on multiple occasions she and Mr. Regis changed the oil in cars and changed
brakes. Student 3 told the Investigative Team that one time while she was standing, Mr. Regis
was on his back under a car with his knees bent and sticking out from under the car, and his
penis was “hanging out” of his jeans, outside of his zipper. She said that she did not recall
seeing underwear. She said that she was “frozen” and that she “pretended [she] didn’t see it.”
Student 3 said that Mr. Regis “got what he’d set out to accomplish,” and zipped up his pants.
Mr. Regis told the Investigative Team that he did not remember Student 3. Mr. Regis stated that
he did not remember his zipper ever being opened as described by Student 3.
Student 3 indicated that she did not talk about Mr. Regis’s conduct with anyone.
Based on the totality of information gathered during this investigation, including but not limited
to the similarity of Student 3’s account to those of Student 1 and Student 2, the Investigative
Team determined that the preponderance of the evidence was sufficient to find that Mr. Regis
exposed his penis to Student 3 while he was working under a car in the Garage.
D. Student 4
Student 4 said that she worked on cars with Mr. Regis at the Garage. She said that Mr. Regis
was the only adult present in the Garage when she was there. Student 4 noted that she changed
into work shirts when she was in the Garage, and that she felt uncomfortable doing so, describing
that the area where she changed was not private. Student 4 noted that one time when she was on
a creeper in the Garage and Mr. Regis was on the ground next to her, he brushed sparks off of
her breast over her shirt with his hand, but not off any other part of her. Student 4 described
feeling uncomfortable with this touch. Mr. Regis stated that he did not brush sparks off anyone’s
chest, but that he would have put his hands in front of where sparks were going. He stated that
he wore “very thick” welding gloves that were padded, and that with these gloves, it was difficult
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to tell if he had touched anyone while trying to block sparks. He indicated that it was possible he
touched a student with the back of his hand, but because he would have been wearing thick
gloves, he was not sure.
Student 4 indicated that she never raised concerns about Mr. Regis to adults.
Based on the totality of information gathered during this investigation, including but not limited
to the plausibility of Student 4’s account given Mr. Regis’s description of his actions when
welding, the Investigative Team determined that the preponderance of the evidence was
sufficient to find that Mr. Regis touched Student 4’s breast over her shirt on one occasion while
Student 4 was welding in the Garage.
******
Based on the above, the Investigative Team determined that the preponderance of the evidence
was sufficient to find that Mr. Regis: 1) exposed his penis to three students: Student 1, Student 2,
and Student 3; 2) touched Student 4’s breast over her shirt; and 3) gave Student 1 a book with a
personal inscription.
IV. Factors Facilitating Mr. Regis’s Opportunity to Engage in Misconduct
The Investigative Team identified a number of factors that facilitated Mr. Regis’s gaining the
opportunity to engage in multiple instances of misconduct.
•

Isolated Location of Garage: Foremost among the factors facilitating Mr. Regis’s
opportunity to engage in misconduct was the remoteness of the Garage, removed from
the main part of campus due to distance, the location of a large church between the main
part of campus and the Garage, and a road. Although the Garage was located behind one
dorm, Waters House, its entrance and any activity inside the Garage was not visible from
this dorm. One former student described feeling scared when Mr. Regis exposed his
penis to her, as she was aware that she was in a remote location and that no one would
hear her if she yelled.

•

One-on-One Interactions: Most of the instances of alleged conduct in the Garage were
described as occurring at times when Mr. Regis and a female student were alone together
in the Garage. Mr. Regis and a number of other individuals described that students
visited Mr. Regis in the Garage after his workday was done or on weekends. As a result,
at least at times, no other adult was present to observe Mr. Regis’s interactions with
students in the Garage.

•

Relationships: Mr. Regis generally appeared to develop friendly relationships with the
students with whom he later engaged in the alleged conduct. Two former students who
alleged misconduct by Mr. Regis each described appreciating the attention that he
provided. A witness described that Mr. Regis acted paternally toward another former
student who alleged misconduct. Although one of the benefits of a small boarding school
is the development of close relationships between adults and students, given the overall
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lack of supervision of Mr. Regis in the Garage, the close relationships that he developed
contributed to providing him the opportunity to engage in misconduct.
•

Student Disincentives to Inform School Officials: One student stated that she did not
report Mr. Regis’s conduct because she was afraid she would not be believed, and would
be forced to leave the School. Two students indicated that they wanted to continue
smoking and so continued going to the Garage despite Mr. Regis’s conduct. This
motivation to continue going to the Garage may have impacted their decisions not to
report his conduct.

•

Close Proximity to Students and Lack of Privacy: Mr. Regis was in very close proximity
to students when working on cars (e.g., in a very tight space under a car), which may
have contributed to providing him the opportunity to touch Student 4 on her breast over
her shirt. Further, although the Investigative Team did not make Findings of Fact
specific to the shirts students wore in the Garage or where they changed, the Investigative
Team did find credible that some students felt uncomfortable with regard to the shirts and
the changing area. The space provided by Mr. Regis for students to change lacked basic
privacy, with a fairly narrow row of lockers acting as the only barrier between the
students and the rest of the Garage. This lack of privacy no doubt led to Student 1’s and
Student 4’s reported feelings of insecurity while they changed. In addition, the provision
of oversized shirts and/or shirts with holes in them, even if Mr. Regis had a legitimate
reason for asking students to change into flame-retardant shirts, contributed to a feeling
of discomfort by some students working in the Garage. Despite the obvious possibility
that students might feel uncomfortable in this context, no information provided during
this investigation indicated that the School did anything to reduce or eliminate such
discomfort (e.g., by developing guidance regarding ways to avoid touch that could cause
students discomfort, or by providing a private space to change).

V. School Response
Based on a letter from the 1990s that the School sent to the then Massachusetts Department of
Social Services11 (the “Letter to DSS”),12 the School was aware in the 1990s that two students,
Student 5 and Student 6, had concerns about Mr. Regis. The Investigative Team did not have
any information indicating that the School was aware of allegations against Mr. Regis by any
students other than Student 5 and Student 6 until 2018.
This report does not include Findings of Fact with regard to the allegations by Student 5 or
Student 6, as neither former student chose to participate in this investigation. However, the
Investigative Team did examine the School’s response to Student 5’s allegations and Student 6’s
allegations against Mr. Regis as described in the Letter to DSS (collectively, the “Reported
Conduct”).
This department was called the Massachusetts Department of Social Services (“DSS”) at the time of the
conduct alleged in this report. The department currently is called the Massachusetts Department of
Children and Families.
12
This letter was provided to the Investigative Team during this investigation. The Investigative Team
did not find any copy of this letter in a review of school records.
11
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A. Communication with Student 5’s Father and Student 6’s Father
Former Head of School Hahn, in the Letter to DSS, wrote that he spoke with Student 5’s father
and Student 6’s father about “the incident.” Student 5’s father told the Investigative Team that
the School contacted him to inform him that an incident had occurred involving an employee that
had made his daughter uncomfortable.
B. Contacting DSS
Former Head of School Hahn indicated that he contacted DSS through the Letter to DSS.
Former Head of School Hahn stated he did not recall any “DSS recommendation” and did not
think that there was an outcome from DSS. Mr. Regis indicated that Former Head of School
Hahn said that he had contacted DSS, that DSS had reviewed the alleged conduct, and that DSS
said “there was nothing they could do.” Former Assistant Head of School Blodget said that he
learned from Former Head of School Hahn that the results from DSS were “inconclusive.”
Former Chief Financial Officer Linda Deasy (“Former CFO Deasy”) stated that DSS ruled that
Mr. Regis had exercised “poor judgment.”
C. Internal Investigation
Former Head of School Hahn indicated that he met with Student 5 and Student 6, and that he
thought the School took Student 5’s and Student 6’s allegations “at face value.” He said that he
spoke with Mr. Regis, who “admitted what happened” as described in the Letter to DSS, but
“denied the intentionality.” Former Head of School Hahn noted that he did not make a “formal
finding” based on his internal inquiry. Former Head of School Hahn said that he felt that the
Reported Conduct “warranted taking some action, but not dismissal.”
D. Prohibition on Interactions with Students
Based on interviews with multiple individuals, after the School became aware of the Reported
Conduct, it restricted Mr. Regis’s contact with students. Former Head of School Hahn said that
after he was aware of the Reported Conduct, he told Mr. Regis that he could not have contact
with students. Mr. Regis stated that in a meeting with Former Head of School Hahn about the
Reported Conduct, he and Former Head of School Hahn agreed that Mr. Regis would not work
with students anymore. Former Assistant Head of School Blodget described that after the School
learned of the Reported Conduct, Mr. Regis was not permitted to interact with female students,
but noted that he “doubt[ed]” anything was put in place to ensure that Mr. Regis complied with
this restriction, stating that Former Head of School Hahn was “trusting” and “he would say
something and trust it would be followed.” A former staff member stated she remembered that
after the Reported Conduct, Mr. Regis was not permitted to have contact with students,
explaining that she was aware of this by “[w]ord of mouth.” Student A stated that students were
“made aware,” through an assembly or advising, that Mr. Regis was no longer allowed to interact
with students. Student A said that there was a backlash against the individuals who made the
allegations against Mr. Regis and that the School did not address this. Student A stated that after
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the School learned of the Reported Conduct, Mr. Regis was still on campus and “very visible,”
which Student A termed an “error of judgment.”
Notably, two individuals who worked in the buildings and grounds department at the time the
School learned of the Reported Conduct, were not aware of any restrictions placed on Mr. Regis
related to his interactions with students. Mr. Regis’s supervisor at the time of the Reported
Conduct stated that no one told him that Mr. Regis was not permitted to interact with students.
The head of the buildings and grounds department indicated that he was not informed of any
changes related to Mr. Regis’s interactions with students after the School had notice of the
Reported Conduct, and noted that it would have been difficult not to interact with students as
they were “around everywhere you go.”
Former Head of School Hahn indicated that he did not think there was a process in place to
check in on Mr. Regis to ensure that he did not have contact with students, and Mr. Regis did not
know if Former Head of School Hahn put anything in place to ensure that Mr. Regis no longer
worked with students. The Investigative Team did not find documentation in Mr. Regis’s
personnel file indicating that at any point during Mr. Regis’s employment Mr. Regis was
prohibited from having contact with students. Mr. Regis stated that he did not teach the
Winterim automotive course after the Reported Conduct was raised to the School’s attention.
E. Removal from Housing
Several individuals interviewed noted that Mr. Regis was removed from Waters House after the
School was on notice of the Reported Conduct. Documentation indicates that Former Head of
School Hahn had a discussion with Mr. Regis’s wife approximately seven months after the
School was notified of the Reported Conduct in which he said that because of Mr. Regis’s
“situation,” he preferred that Mr. Regis and his wife not live in the dorm. Based on records,
approximately two months after this, Mr. Regis’s wife wrote a note to Former Head of School
Hahn indicating that she and Mr. Regis would be moving out of the dorm.
F. Information in School Records
Mr. Regis’s personnel file did not include any record of the Reported Conduct. Mr. Regis’s
written performance evaluation completed after the School was notified of the Reported Conduct
was positive, and contained no reference to the Reported Conduct or any restrictions placed on
Mr. Regis. Further, the Investigative Team did not find any contemporaneous reference to the
Reported Conduct in other school records.
G. Assessment of Response
The Investigative Team determined, based on the totality of information gathered during this
investigation, that the preponderance of the evidence was sufficient to find that after the School
was notified of the Reported Conduct:
•
•

The School spoke with Student 5’s father and Student 6’s father.
The School contacted DSS.
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•
•
•
•

Former Head of School Hahn told Mr. Regis that he could not interact with students, but
did not put a process in place to monitor Mr. Regis’s interactions with students.
Mr. Regis no longer taught a Winterim course.
School records did not include any information about the Reported Conduct.
Former Head of School Hahn recorded in writing, approximately seven months after
notice of the Reported Conduct, that he would prefer that Mr. Regis and his wife no
longer live on campus, and within months of this, they agreed to move off campus.

Based on the above, the Investigative Team concluded that the School took some initial steps to
stop the Reported Conduct and prevent it from recurring. Specifically, the School contacted DSS
and verbally told Mr. Regis that he could not interact with students. These steps reflected the
seriousness with which the School viewed the allegations against Mr. Regis.
However, although the Investigative Team did not identify any allegations of misconduct by Mr.
Regis after the School learned of the Reported Conduct, the Investigative Team was concerned
that the School’s efforts were not adequate to meaningfully address the possibility of a
recurrence of the Reported Conduct. The specific concerns identified by the Investigative Team
are described below.
1. Failure to Oversee Prohibition on Student Interactions
The School failed to take steps to ensure that Mr. Regis did not have contact with students,
beyond verbally instructing Mr. Regis to stop interacting with students and not scheduling future
automotive Winterim courses. As the head of Mr. Regis’s department and Mr. Regis’s
supervisor were not aware of the restrictions placed on Mr. Regis, they would have had no
reason to monitor or report continued interactions by Mr. Regis with students. The lack of
oversight of the restrictions placed on Mr. Regis was particularly concerning, as the location of
the Garage was removed from the main part of campus, and Former Head of School Hahn and
other School employees expressed awareness that students visited the Garage. Simple measures
could have been taken to effectuate the restriction, such as informing Mr. Regis’s supervisor and
the head of his department that Mr. Regis was prohibited from interacting with students.
Although more resource intensive, the School also could have arranged for unannounced visits to
the Garage to ensure that Mr. Regis was not continuing to work with students.
2. Mr. Regis’s Continued Presence in Dormitory with Students
Although Mr. Regis was informed not to interact with students after the School learned of the
Reported Conduct, he continued to live in a boys’ dormitory for at least nine months after the
School learned of those allegations, presumably allowing continued day-to-day interactions with
students.
3. Lack of Written Records
The School did not keep any written records, including the Letter to DSS, of the Reported
Conduct. Mr. Regis’s personnel file did not contain any mention of the Reported Conduct. The
Investigative Team was concerned that without these records, if new allegations arose, the
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School would have struggled to respond appropriately and to effectively track patterns of
conduct by Mr. Regis. Further, although the Investigative Team found no evidence that Mr.
Regis sought employment at another school after leaving Lawrence Academy, the Investigative
Team was concerned that if he had, Lawrence Academy would not have had any records that
would have allowed Lawrence Academy staff members to provide potential future employers
with the information necessary to assess whether he could pose a risk to their school
communities.
VI. Current Practices
As noted above, of the seven former students with allegations against Mr. Regis, only two
informed the School of the alleged conduct while they were students. Educating students on
sexual misconduct and how to report it, and providing assurances that reports will be taken
seriously, is critical to preventing sexual misconduct and stopping such conduct if it does occur.
Further, educating adults on campus about boundaries is critical for creating a healthy school
environment. Over the past 10 years, the School has: 1) developed trainings for students, faculty
members, and staff members; 2) clarified reporting options with regard to sexual misconduct;
and 3) created a process for reporting and responding to allegations of sexual misconduct.
A. Trainings
At the beginning of every school year, the Assistant Head of School for Student Life, the Dean
of Students, and members of the faculty who serve as student advisors lead discussions with
students about student-on-student interactions, including conversations about consent and
healthy relationships. The School also creates programming that is conducted annually in
October regarding these issues and the protocol for reporting concerns of sexual misconduct.
The School also offers programs for parents on these issues.
In addition, the School has mandatory trainings for faculty members and staff members about
having healthy and balanced relationships with students, and the responsibilities that employees
have as mandated reporters. The School also has mandatory workshops led by outside speakers
for faculty members and staff members every other year about boundaries and expectations
regarding interactions with students.
B. Reporting Options
The School has a webpage informing Lawrence Academy community members of reporting
options with regard to allegations of sexual misconduct. These reporting options include a list of
individuals to whom students can report, including members of the School’s health center,
members of the School’s Intervention Team,13 members of the student life department,
individuals designated by the Board of Trustees,14 and the local police department. Further, the
webpage also provides information regarding how to report anonymously. In addition, the
A faculty member interviewed for this investigation described the Intervention Team as a “branch of
[the School’s] support services.”
14
Individuals designated by the Board of Trustees include Head of School Scheibe, Assistant Head of
School for Student Life, the president of the Board of Trustees, and a member of the Board of Trustees.
13
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School has a Memorandum of Understanding (the “MOU”) with the Groton Police Department
and the Middlesex County District Attorney’s Office. Under the MOU, the School must report
to the Groton Police Department certain incidents related to Lawrence Academy. These
incidents include, but are not limited to, sexual assault, harassment, stalking, indecent exposure,
and lewd behavior. The Groton Police Department also is obligated under the MOU to report
certain incidents to the School (e.g., any occurrence posing a serious threat to the safety of a
Lawrence Academy student). In addition, under the MOU, the School, the Groton Police
Department, and the Middlesex District Attorney’s Office meet regularly, in part to identify
strategies to promote a safe and nurturing environment at Lawrence Academy.
C. Process for Reporting and Responding to Allegations of Sexual Misconduct
Based on conversations with School administrators, when any member of the School reports a
concern of sexual misconduct, the School takes the following steps, if appropriate: 1) talking to
the alleged victim; 2) talking to the alleged victim’s parents; 3) offering health services through
the School’s health center or local hospital; 4) contacting the Massachusetts Department of
Children and Families; 5) contacting the police; 6) conducting an internal investigation and
determining whether School policy was violated, and, if so, determining disciplinary action; and
7) documenting in the relevant student or personnel file the alleged conduct, the determination,
and the disciplinary action if any.
VII. Conclusion
Through this investigation, the Investigative Team found that Mr. Regis engaged in misconduct,
including exposing his penis to multiple students, and that a number of factors provided him the
opportunity to do so. Although the School took initial steps once on notice of some of the
alleged conduct, the Investigative Team identified concerns with the School’s response. Over
the past 10 years, the School has taken steps to encourage reporting by students, formalize the
steps to respond to allegations of sexual misconduct, and provide education aimed at creating
healthy relationships between students and adults within the School community.
The Investigative Team is very grateful to the former students who shared their experiences from
their time at Lawrence Academy, as they immensely contributed to the School’s knowledge of
what occurred, factors that facilitated misconduct, and an understanding of how to improve
School response in the future.
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