
 
 

Below is a “loose” transcript of the ‘Question and Answer’ session with the college 

admissions panel from Saturday.  

 

B: Babson - Courtney Minden 

C: Colby – Diva Shrestha 

W: WPI – Andrew Palumbo 

H: High Point – Karen Gerrior-Mariani 

 

What is your sense in dealing with the new SAT? How are you translating it in comparison 

to the old SAT? 

B: I’ll call it a work in progress. We have been anticipating it for 2-3 years and while this is a 

weird year, receiving both types of scores, we are working with Collegeboard to understand the 

concordance. 

C: It is very similar on our end. I would add that we have worked hard to compare with our past 

scores 

W: although we are test optional, it hasn’t been a huge factor. I will add that the courses, rigor 

and grades are 5X more important than standardized test scores. 

 

How do you handle ED versus EA versus Regular decision? Do you view them differently? 

a. ED: Early Decision - application plan in which the student applies during an earlier 

deadline and the college will give them an earlier decision. The student also enters a 

binding agreement with the college that if accepted he or she WILL attend that 

institution.  

b. EA: Early Action – application plan in which a student applies during an earlier deadline 

and the college will give them an earlier decision. Early Action is not binding and the 

student has until the May 1 deadline to make a decision. 

c. Regular: Deadline for all other applications. The college will inform students of a 

decision by April 1 and students have until May 1 to make a decision. 

B: We have all 3. The major difference is the calendar – ED & EA are in the fall versus Regular 

which is winter/spring. I view the early rounds as a test of our discipline. ED is certainly 

attractive as students are telling us we are their first choice. EA is telling us the student has 

thought of us on the earlier side. That being said, we do not want to discount the strong students 

in our regular round. The regular round is our most important round, and I will not have done my 

job as Dean if we do not create room for strong applicants in regular.  

C: Very similar for Colby. We have 2 rounds of ED – Nov 15 and Jan 1. About 30-35% of the 

class comes through during these two ED rounds and the remainder comes through the regular 

round. In terms of reviewing applications, nothing changes in regards to the academic 

expectations for the applicant. 



H: ED 1, 2, EA and Regular. I will caution families that if you need FA, ED may not be the best 

option for you if a school does not meet full FA – which we do not. 

W: Applications have been trending towards earlier in the cycle. Before we release any 

decisions, we go back through all applications to make sure we haven’t over-extended our 

acceptances. 

 

If you apply ED can you be deferred to the regular pool? 

C: It depends on the institution, but at Colby you can be deferred. 

B: We might defer you if we believe that more information (another set of grades or a test score) 

could make you more competitive in the regular round. That being said, we will deny if we do 

not believe you will be competitive in the regular round despite additional information. We will 

have a conversation with your college counselor if we are deferring you to indicate what you 

could be doing to improve your chances. The big theme if you are deferred is that we want you 

to stay in touch with us. 

 

What topic might a student want to select for the essay? 

W: No sports essays! The essay should be something that tells us about you as a person. Sports, 

arts or someone who is important to you – make sure you explain why this relates to you and 

makes YOU who you are. Be specific. 

H: My biggest pet peeve with essays is spelling errors. I can get over a missed comma, but not a 

spelling error. Print it, read it out loud, PROOF IT! My favorite essay this year was about a 

young woman from New England who camped out at a Buffalo Wild Wings for 3 days to try and 

win a free year of wings. It gave me insight into her personality – she was funny – but also went 

deeper into who she was as a person – her dedication. And it made me laugh for days! 

C: Make sure you are writing for yourself and not trying to write about what you think 

admissions wants to hear. The essay can be extremely simple as long as I walk away getting a 

better understanding of the applicant. 

B: Conversation is a great way to think about the essay. We can’t always have a conversation 

with every applicant. Think about the essay as the third conversation you are having with an 

individual. It isn’t the first, it isn’t the sixth (which could be too much information), but the third 

which provides an appropriate level of familiarity. Also be wary of duplicating content if a 

college has a supplementary essay or if you are interviewing and tend to tell a story in the 

interview. Make sure you are giving the reader original content. 

Sean Sheehan: I would add that the essay is probably the biggest stress point for students because 

they put it off and avoid writing it. I will out the students right now – in April in our college 

counseling class we start writing the essay. In May, we use the class as a workshop with the goal 

of completing a draft before the summer. Over the summer we offer an application bootcamp 

with essay workshops. In September we did another college class working on the essay. In 

October on PSAT day we hold a workshop with the college counselors and English teachers to 

work on essays. Don’t let your student tell you we do not do anything to help them with the 

essay! 

College Office: Below we have provided links to three college websites which give examples of 

strong college essays. 

Connecticut College: https://www.conncoll.edu/admission/apply/essays-that-worked/ 

Tufts University: http://admissions.tufts.edu/apply/advice/past-essays/ 

Bowdoin College: http://dailysun.bowdoin.edu/2012/11/scott-meiklejohn-an-essay-on-essays/ 
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What is the most common reason you would deny a student? 

W: Poor grades. 

H: Academics. I would add that if you have a grade dip at some point, but you can explain it, it 

can be helpful. Perhaps there was an issue such as an illness, a concussion, a family issue – let us 

know so we can make sense of your transcript. 

C: We are not looking to deny you; we are looking to accept you. That being said, grades and 

classes are the first thing we look at because we want to make sure that our students are prepared 

to handle our curriculum.  

B: Make sure when you consider your college list, pay attention to the academics at the schools. 

Babson is very quantitative so I will make sure that our applicants took at least Precalculus and 

did well. Will every school focus on this indicator? Not necessarily. But we will because it is 

important for our curriculum. 

 

Do you tend to look more at GPA or the letter grades? 

C: We will focus on your five core courses – English, history, math, science, and language. We 

won’t put as much focus on electives or courses outside of those core courses so we will put the 

most weight on the grades you received in those courses. We will compute our own GPA for you 

based on the five core courses. 

B: When we look at GPA we will consider it based on YOUR high school, and not weigh it 

against a student’s GPA at another school. Now at Babson, we may put more weight on the 

grades you received in your math courses. 

W: Very similar to Babson, we will put the most weight on your math and science classes. If you 

have a high GPA, but your strongest grades and honors courses are in the humanities, you might 

not be as strong of an applicant in our pool. GPA and grades are important, but your course 

selection is extremely important. 

 

SAT or ACT – which is preferred and what role will scores play in your admissions 

process? 

H: It doesn’t matter to us which test you take. We will superscore either test. Send us your 

highest test scores. Your grades will trump your test scores, but testing is a requirement so you 

must submit a score for one of the two tests. 

C: We will accept SAT, ACT or two Subject tests – whatever you feel will be strongest for you. 

Sean Sheehan: We ask students to take both to figure out which best fits your learning style. Last 

year’s senior class – 51% did better on the ACT and 49% did better on the SAT. 

W: You may want to take one of the tests more than once, but there is no need to excessively 

take the tests to try and get a few points higher. Your grades, classes and extracurriculars will far 

outweigh a few test points. 

 

If a student has something important to share in the application process is it better to share 

this in the essay or the interview if an interview is offered? 

B: I will always tell students to interview if an interview is possible. That being said, if there is 

something that is extremely important to share, I’d rather hear it straight from the source – the 

applicant – versus through another party. 

C: Students don’t always get a chance to interview so I would say the essay would be the best 

place to share something that you feel should absolutely be included in your application. 

W: There is a section on the Common Application where you can share any additional 

information so this could be a good place to get across information that we need to know about 

you if it doesn’t fit in the essay. 

 



What advice do you have for the parents about their role in this process? 

W: Don’t call! While we don’t want you to feel alienated, let your student drive the process. 

Students learn so much while going through the process – let them go through the steps so they 

reap the benefits of each step. 

H: A huge red flag for me is when I only hear from the parents and never the student. I am more 

than happy to talk with parents, but the student needs to be the one driving the bus. 

C: It is the student’s process. As a parent, be supportive and guide them, but allow them to make 

it their own process. 

B: Be the GPS – literally – drive them to the schools. Resist getting overly involved. Don’t make 

excuses for your student, don’t do the work for them. Help prepare them for self-advocacy. 

Sean Sheehan: From our office, the process is extremely student centered, but we are very happy 

to speak with and meet with parents. 

 

What types of financial aid exist? What is the difference between FA and merit aid? 

B: Financial aid or “need-based” aid provide information on how much your family can 

contribute to paying the tuition. Merit aid is like a scholarship from the school and the school can 

determine what they want to award merit aid for – test scores, extracurriculars, etc. A school that 

really, really wants you might offer merit aid to sweeten the deal. A school that is a reach for you 

will likely not offer you merit aid. Do not bank on merit aid when you are thinking about how 

you will pay for college. 

C: We only offer financial aid and do not offer merit aid. 

H: We offer both, and a student could potentially receive both.  

W: We offer both. Research has shown that 56% of families will cross a school off the list just 

based on price alone. Please make sure you get a better understanding of what role financial aid 

can play for a school before you cross it off. Many schools with high prce tags have a 

commitment to financial aid and will be able to fund your student. Many schools with a lower 

price tag may not be able to meet financial need. The pricier school may end of being more 

affordable. If money is a factor, do your research and engage with the admissions and financial 

aid office at each school. 

B: By law, every school must put a Net Price Calculator (NPC) on their website. You can input 

your finances into the NPC and it can give you a ballpark idea of what you might expect to pay 

at that particular institution. 

Sean Sheehan: If paying for college is going to be an issue, we suggest that families have that 

conversation earlier rather than at the end of the process. We also suggest that students put one or 

two state schools on a list. As a school we have contracted with a group called, Smart Track 

College Funding Kit to help parents as they consider how best to pay for college. 

 

What is your minimum GPA? 

W: Our average is a 3.86. that being said we certainly accept students with a lower GPA as well 

as students with a higher GPA. 

H: Our average is a 3.75 

B: We have so many different GPA systems so it is impossible to give a number. What I can say 

is that looking at a student from LA we are looking for A’s and B’s. Naviance can help to 

understand who is accepted to a particular school. 

Sean Sheehan: 87% of our student’s had a lower GPA than the average reported GPA at the 

school where they matriculated to last year. 

 

If a student is considering a gap year how should they handle it in the application process? 
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B: It is probably different at every school. On our end it does not matter when you disclose the 

information – during the process or after you have been accepted. 

C: If you think it could add to your application, feel free to disclose during the process. 

H: Some institutions may charge a deferral fee. Make sure you understand each school’s deferral 

policy. 

W: Pick up the phone and make sure you understand the policy. WPI will not guarantee 

acceptance the following year. 99.9% of the time we will support the gap year, but it is not a 

guarantee. This is particular to WPI. 

 

Can financial need play a role in acceptance? 

B: It does not for us – we are need blind. 

C: We are need aware so it could. 

H: We are need aware so it could as well. 

W: We are need blind – it will not play a role. 

 

How do you evaluate the new SAT essay? 

NONE OF THE SCHOOLS REQUIRE THE SAT ESSAY SO THEY DO NOT EVALUATE IT 

OR LOOK AT IT. 

Sean Sheehan: Some schools do require it so we advise our student to have a score that includes 

the essay just in case. 

 

Will you consider improvement in a student’s GPA? 

B: We do. We want to understand academic progression and it is our responsibility to look at all 

four years. Academics tend to ramp up in junior and senior year so we like to see an upward 

trend. If there is a dip, ED or EA may not be the best application route for you to allow an 

institution to see another set of grades.  

C: We are trying to review you holistically so we will consider every set of grades. 

W: Don’t dip junior year! If you are not totally thrilled with your grades at this point in your 

junior year, figure out now what resources you can use to improve.  

 

Are there any strategies you can suggest should a student find him/herself on a waitlist? 

B: There is no one, singular strategy that I could share. If your child is placed on a waitlist at a 

school that they truly want to be at, sincerity is the best strategy. Stay in touch. Let us know that 

you really want to be at our school.  

H: Get your mind set on a school you were accepted to and plan to attend. You cannot bank on a 

school going to the waitlist. 

 

Final piece of advice… 

B: Keep everything in perspective, despite the fact that this is one of the first times you have 

encountered such a lofty process. Also, be discerning on the advice you take. There is no sure-

fire strategy on how to get in to “College A” so don’t let your “uncle” at Thanksgiving tell you 

there is and “this” is what it is. 

C: We are creating an orchestra when we shape our class. We are looking for all different people 

with unique interests and impacts that they can make on the campus. Be true to who you are and 

trust the process. 

H: We pay close attention to our supplemental essay which essentially asks, “Why High Point?” 

When I am reading your application I can tell who is applying as one of thirteen applications and 

we were thrown on versus the student who truly sees High Point as a fit for them. 



W: Be yourself and use the resource at your disposal from Lawrence Academy. The essay 

workshops, summer application bootcamp – use these resources to help you along the way. I 

have never come across a situation where an outside resource was necessary when applying from 

a school like Lawrence Academy. 

 


